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CGU UPDATE

Employers are required to provide a safe working 
environment for workers and others.

There is also a growing onus on Officers to invest in health and 
safety strategies to reduce workplace risk, comply with health 
and safety legislation and maximise the financial opportunities 
associated with workers’ compensation insurance.

CGU has a holistic approach to the reduction of claims related 
costs where the essential elements of prevention, claims 
management and rehabilitation are integrated into an effective, 
health and safety management system.

To assist clients to take proactive steps in eliminating or 
reducing risk in the workplace, CGU Safety & Risk Services 
will guide you through the following elements required for 
a prevention program:

• The development of a positive safety culture based on 
awareness, training communication and accountability

• The integration of health and safety into daily business 
practice and long-term strategy

• The encouragement of employee involvement and 
consultation in the planning for a safer work environment

• The development of a health and safety management 
system that complies with legislative and best practice 
requirements

• Improved operational and financial performance through 
reductions in occupational injury and claim costs 

The services outlined in this document are flexible and can be 
tailored to suit individual clients needs. CGU’s Safety and Risk 
Services Team provide these services to assist our clients in 
reducing their workplace risks.  

This article is not legal advice and must not be relied on as such. It 
provides an overview of the model OH&S laws as at March 2012, and 
these laws may be subject to change. Please see your legal adviser 
if you require advice regarding the model laws, or contact CGU to 
discuss your workplace arrangements.

Workplace Health and Safety Advisory Services

WORKPLACE HEALTH & SAFETY SELF-ASSESSMENT
This self paced, self guided tool has been 
designed for employers to assess their 
own health and safety status in the 
workplace. This is a valuable tool for 
employers to commence looking at 
potential gaps in their own health 
and safety management system. The 
tool has been broken down into 10 key 
components for easy use. Completion 
of the tool will identify areas for 
improvement, and highlight areas 
where CGU can be of assistance.

Outcome: The Self-Assessment 
tool will provide a ‘snap shot’ of 
the employer’s current health and 
safety status. Areas of strength 
and weakness are highlighted, 
and opportunity to prioritise areas 
is provided. The tool empowers 
the employer to look at their own 
health and safety needs and 
engage CGU safety and risk 
services as required.
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Outcome: An overall assessment 
of current health and safety and 
injury management process and 
procedures, with areas for 
improvement identified and 
potential solutions provided 
by CGU.

WORKSITE ASSESSMENT 
An initial assessment of health and safety and injury management processes and 
procedures can be conducted one of CGU’s qualified Health and Safety Consultants. 
This typically includes a site tour in consultation with nominated employees, health 
and safety representatives and/ or management. It is a relatively informal process, 
designed to provide general guidance on areas where improvement is required. 
Specific issues can be ‘workshopped’ and a written report provided.

CGU can work in consultation with the employer to tailor the worksite assessment to 
specific areas of health and safety concern. This is done through analysis of industry 
and injury trends, the number and types of claims, and the size of the employer. 

This assessment is a more thorough look at an employer’s current health and safety 
needs; it can be completed as a one-off assessment, or following an employer’s 
completion of the Health and Safety Workplace Self-Assessment.

Workplace Hazard Management Services

Workplace hazard management is a crucial part of preventing workplace injuries. 
Workplace Hazard Management Services are designed to provide managers and 
employees the skills to effectively identify, assess and control workplace hazards 
and risks. An initial assessment of current workplace hazard management processes 
will assist in identifying the type and level of services CGU can provide. 

This service can provide advice to assist an employer create or further develop their 
existing workplace hazard management process. CGU can assist with prioritising 
and implementing recommendations for workplace hazard management. CGU 
fosters a consultative process with the employer throughout the delivery of service.

Outcome: Workplace hazards can be identified, removed or mitigated. 
Existing workplace hazard management systems can be improved or created, 
with a focus on ensuring the employer is able to continue with monitoring and 
mitigating their workplace hazards.

Health and Safety Audit

A Health and Safety Audit is a gap analysis of the 
existing health and safety management system 
against current legislation and standards. The audit 
will detail current health and safety arrangements 
and identify areas for improvements. 

The audit will require review of available 
documentation, interviews with key personnel, and 
observation of the workplace. A written report 
including recommendations will be provided, as 
well as opportunity to discuss or clarify findings.

Outcome: An assessment of the workplace, 
incorporating specific health and safety 
standard. A written report is provided as 
working documentation to foster ongoing 
improvements in health and safety.



CGU Update 3

Training Services
A variety of training courses are available through 
our annual training calendar. All training is interactive, 
involving participants in discussions, group work and 
practical activities.

The calendar is available through the CGU website at:  
cgu.com.au/workerscompensation or by contacting our office 
for a hard copy 1300 138 601.

CGU’s Safety and Risk team are able to cater to clients needs with 
both on-site and off-site offerings. Along with a comprehensive 
number of standard courses, the team also offer the ability to 
tailor sessions to include internal processes and procedures. All 
sessions are kept interactive and based on the relevant legislation 
and standards. 

Courses on offer may include, however are not limited to:

1. 5 day Health and Safety 
Representative

2. 1 day Health and Safety 
Refresher

3. Return to Work 
Coordinators 2 days 

4. Advanced Return to Work

5. Return to work for 
Managers and Supervisors

6. Health and Safety for 
Managers and Supervisors

7. Due Diligence for Officers

8. Mental Health First Aid 
2 days

9. Bullying & Harassment 

10. Critical Conversations

11. Incident Investigation

12. Manual Handling

Ergonomic Assessment
Ergonomic assessments, also referred to as workstation assessments, 
ensure that a worker’s workstation is ergonomically designed to 
minimise the risk of injury and maximise productivity.

Assessments are also conducted:

• To support the return to work of an 
injured worker by ensuring that their 
workstation is designed to minimise 
any discomfort as they recover from 
their injury and prevent any 
aggravation of the injury 

• For workers who work from home, to 
ensure their home work environment 
is safe and ergonomically designed.

We offer brief assessments designed to 
ensure correct workstation set-up. These 
checklist based assessments are a cost 
effective way of preventing any injury, 
pain or discomfort for an individual or 
groups of employees. 

Where an individual is already 
experiencing pain or discomfort, or 
has an injury or disability, we conduct 
a thorough assessment to ensure they 
can work safely and comfortably. The 
assessment helps employers to meet 
their duty of care with a formal report 
provided following the assessment.

Outcome: Implementing 
ergonomic principles helps 
to prevent workplace injury, 
re-occurrence of injury and 
increases productivity. 

JOB TASK ANALYSIS/ 
FUNCTIONAL JOB DESCRIPTION
Job task analysis 
(JTA) or functional job 
description, involves 
an examination and 
breakdown of the 
skills and demands 
specific to a particular 
task or duties within 
the workplace.

JTAs provide an essential tool in negotiating suitable 
duties for injured workers with treating doctors and 
other health care providers. They can also be used to 
help employers and recruiters to match job candidates 
based on the physical demands of a job. 

Outcome: A JTA or functional job description provides a comprehensive breakdown 
of the skills and demands of a task or duties to support return to work or job 
placement activity.



RISK ASSESSMENT

Risk assessment is the process of:

• Identifying hazards.

• Assessing the risk associated 
with that hazard.

• Determining appropriate ways to 
eliminate or control the hazard.

In practical terms, a risk assessment is 
a thorough look at your workplace to 
identify those things, situations, 
processes, etc. that may cause harm, 
particularly to people and/ or damage 
to property. After identification is made, 
an evaluation of severity and likelihood 
is conducted, and a report of 
recommendation is provided suggesting 
the implementation of measures to 
effectively prevent or control the risk. 

Risk assessments conducted by CGU 
Safety and Risk Consultants can range 
from manual handling risk assessments to 
plant risk assessments.

Outcome: The aim of the risk 
assessment process is to eliminate 
a hazard or reduce the level of its 
risk by implementing control 
measures, so far as reasonably 
practicable. By doing so, you will 
be one step closer to providing a 
safer and healthier workplace. 

Incident investigations are a key element of an effective health and safety 
management system. Our Safety and Risk Consultants can assist in 
investigating the contributing factors of an incident, to enable you to learn and 
strengthen your overall management system. All incidents should be 
investigated with the intent of preventing reoccurrence. 

INCIDENT 
INVESTIGATION

ORGANISATIONAL PSYCHOLOGIST
CGU Safety and Risk also 
employ the services of an 
Organisational Psychologist 
who can work with your 
organisation to help improve 
employee health and wellbeing 
and reduce absenteeism.

Workshops are evidence based and 
delivered in a way that is 
user friendly.

Services are designed to:

• Reduce absenteeism 

• Improve employee health and 
wellbeing

• Improve employee motivation

• Improve productivity

• Tailored to fit into a particular 
business and suit company ethos

• Reduce staff turnover

• Provide employees with effective 
coping strategies to better handle 
stressful situations

• Attract future employees

Insurance Australia Limited 
ABN 11 000 016 722 

trading as CGU Workers Compensation

For further information please contact 
our support staff on 1300 138601

Outcome: The aim of the incident investigation is to:

• determine the causes of the incident

• identify any unsafe conditions, acts, or procedures that contributed 
to the incident

• find ways to prevent similar incidents

DES1147 9/14


