
COVID-19 Shutdown 
Unoccupied Premises

Developed by IAG Risk Partners

Strategies for reducing your risk



1

Governments are trying to limit the physical
impact through isolation and reduction of
exposure to the virus through closure of some 
businesses. This in turn is changing the way 
businesses are able to operate or normally
function. Some businesses have been instructed 
to close their doors, some have been directly or 
indirectly impacted by the change in social 
activity, or by changes in purchasing practices, 
resulting in these businesses temporarily closing 
to limit financial impact.

This risk awareness guide seeks to support 
businesses through this period, by offering good 
loss prevention approaches to safely close down 
its operations and how to reinstate the business, 
once conditions have improved to a point that 
the business can become viable again.

Changes to our local and international business markets continue to occur as a result of the 
COVID-19 pandemic.

Understanding the Current Situation

Potential Hazards and Risks

Way Forward

As a result of increased isolation measures, 
regular checks of the building may become 
problematic. 

With an increase in unoccupied or vacant 
buildings, the volume of people traffic will 
reduce, potentially increasing the chance of 
property losses occurring through arson, 
vandalism, theft and civil unrest. As local 
authority resources are stretched, these 
situations could increase in number and 
severity. 

Other exposures include natural perils such 
as flood, cyclone, storm damage, which could 
lead to water ingress and associated damage 
where rapid response is delayed.

Building integrity
Housekeeping
Security
Fire services
Plant and equipment
Management practices

The attached checklist has been put together 
to support business decisions through this 
process but should not be relied upon as a sole 
source of guidance.

Once the building has been vacated, a number 
of considerations around securing that asset 
and the ongoing viability of the equipment 
should be made along with the ability to
quickly reinstate or restart post shutdown. 

The areas below should be reviewed to make 
sure the risk is reduced as far as practicable:
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YesYes NoNo N/AN/A

Building Integrity

Housekeeping

Security

Check gutters, sewers and drainage systems are in good working order and not 
blocked

No external storage of idle pallets or combustibles. If not practicable, ensure a 
minimum of 10m separation between building and combustible materials

Clean process areas of all combustible materials

Ensure all doors and windows closed and locked

Ensure security system monitoring service is still operational (if used) and will 
remain operational

Ensure fire sprinkler system(s) are operational and active

Isolate all gas supplies

Drain all liquids/remove all materials from process lines

Ensure fire doors are closed

Limit internal storage of combustible materials, typically only what will be 
needed to restart business

Ensure vermin treatments are up to date

Ensure CCTV is operational (if present)

Remove or secure all valuables on site e.g. cash, vehicle keys, etc

Ensure fire alarm system is functional, active and in good working order

Isolate water supplies (excl. fire service water)

Flush/clean process lines and refill with corrosion inhibitors (as necessary)

Check dewatering/sump pumps are in working order and are powered on with 
actuators functional

Dispose of all perishables from site

Remove/reduce all vegetation on site

Ensure security alarm functional (if present)

Ensure fire detectors are operational and linked to an active monitoring service

Isolate/shut-down plant equipment and processes (incl. flammable
liquids, gas and air lines etc)

Isolate power (excl. power to security system, fire equipment and sump pumps/
dewater pumps)

Purge or flare off any vapours to remove potential explosion or corrosive 
hazards

Make sure all openings are stopped to prevent ingress of dust, insects and 
vermin

Replace lubricating fluids with OEM recommended long term storage agents

Area Action/Inspection to be Undertaken Completed Reinstatement
 Effective

Fire Service

Plant and
Equipment
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Plant and 
Equipment

Clean and regrease rotating components

Ensure all missed maintenance tasks are identified and logged to be addressed 
once operational

Ensure Business Continuity Plan (BCP) is in place and being followed

Notify local fire brigade, police of change in occupancy level

Postpone any receipt of goods deliveries, couriers, etc

Ensure a safe return to work plan is in place for staff e.g. hygiene/cleanliness

Ensure IT system secrity and any business intellectual property management 
program is in place

Identify core services, and what the business needs to maintain the supply 
chain

If plant and equipment is located outside protect against weathering using 
paint/grease etc

Ensure mobile plant and equipment is housed securely undercover

Have employee, suppliers, client contact information readily available

Notify insurer of impending change to business operations (where possible)

Maintain accurate inventory of product on site

Ensure a safe start up plan is in place for all plant and equipment

Notify creditors and customers about the situation

Review potential changes to suppliers and customers needs post shut down

Ensure maintenance schedule is followed, where not possible, identify affected 
equipment, additional safety and functional checks to be undertaken before 
re-starting

Inform staff/customers of the change to business and impact to them/business, 
ensure this continues regularly during closure period, including:
What is happening? / What is being planned? Where more info can be obtained?

Ensure you have a central point of contact for all employees and staff are aware 
of this information

Ensure insurance, financial, legal and other critical business documents are 
secure and readily accessible

Take pictures of everything (incl. process lines, aisles, fixtures, basement,
technology and office areas etc.)  

If infectious diseases (i.e. COVID-19) are detected in staff/work environment, inform 
and work with authorities to determine/implement best cleaning practice methods

Ensure critical IT system back up is completed

Review finances (management of debtors and creditors)

Identify staffing arrangements, such as telecommuting, succession planning 
and cross-skilling

Consider financial implications, such as cash flow and potential operational 
cost increases

Area Action/Inspection to be Undertaken Completed Reinstatement
 Effective

Management
Practices



For assistance regarding risk education and
training or for further guidance on this topic, 
please contact IAG Risk Partners

IAG Risk Partners
riskpartners@iag.com.au

We’re here to help
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