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definition
The OHS and Injury Management system audit highlights 
compliance and deficiencies within company systems to 
assist in the development of action plans for improvement. 
Selection of the appropriate audit tool is determined in 
consultation with all parties.

purpose
Conducting assessments encourages workplaces to 
adopt and implement a range of effective OHS and Injury 
Management actions in a systematic manner to meet to 
legislative compliance, reduce workplace injury/illness and 
minimise costs associated with workplace incidents.

features
CGU Safety and Risk Services use their own trademarked 
assessment tool to focus on key OHS and Injury 
Management issues. Auditing against Australian 
Standards, SafetyMap or WorkSafe WA Plan Assessment 
is also available.

The typical scope of an audit includes, but is not limited to:

 OHS responsibility and compliance.•	

 Consultation and communication.•	

 Risk and hazard management.•	

 Record and document management.•	

 Injury management.•	

System evaluation and review.•	

outcome
The audit will highlight the strengths and weaknesses of 
any existing OHS and Injury Management systems and 
provides recommendations for improvement. Prioritisation 
of recommendations allows for allocation of responsibilities 
and resources, to address high risk areas in reasonably 
practicable time frames.
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